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Concepts Farnam Street 2019-12-16 The
old saying goes, ''To the man with a
hammer, everything looks like a nail.'' But
anyone who has done any kind of project
knows a hammer often isn't enough. The
more tools you have at your disposal, the
more likely you'll use the right tool for the
job - and get it done right. The same is true
when it comes to your thinking. The quality
of your outcomes depends on the mental
models in your head. And most people are
going through life with little more than a
hammer. Until now. The Great Mental
Models: General Thinking Concepts is the
first book in The Great Mental Models
series designed to upgrade your thinking
with the best, most useful and powerful
tools so you always have the right one on
hand. This volume details nine of the most
versatile, all-purpose mental models you
can use right away to improve your decision
making, productivity, and how clearly you

see the world. You will discover what forces
govern the universe and how to focus your
efforts so you can harness them to your
advantage, rather than fight with them or
worse yet- ignore them. Upgrade your
mental toolbox and get the first volume
today. AUTHOR BIOGRAPHY Farnam
Street (FS) is one of the world's fastest
growing websites, dedicated to helping our
readers master the best of what other
people have already figured out. We curate,
examine and explore the timeless ideas and
mental models that history's brightest
minds have used to live lives of purpose.
Our readers include students, teachers,
CEOs, coaches, athletes, artists, leaders,
followers, politicians and more. They're not
defined by gender, age, income, or politics
but rather by a shared passion for avoiding
problems, making better decisions, and
lifelong learning. AUTHOR HOME Ottawa,
Ontario, Canada
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Thinking, Fast and Slow Daniel Kahneman
2011-11-01 NEW YORK TIMES
BESTSELLER The guru to the gurus at last
shares his knowledge with the rest of us.
Nobel laureate Daniel Kahneman's seminal
studies in behavioral psychology, behavioral
economics, and happiness studies have
influenced numerous other authors,
including Steven Pinker and Malcolm
Gladwell. In Thinking, Fast and Slow,
Kahneman at last offers his own, first book
for the general public. It is a lucid and
enlightening summary of his life's work. It
will change the way you think about
thinking. Two systems drive the way we
think and make choices, Kahneman
explains: System One is fast, intuitive, and
emotional; System Two is slower, more
deliberative, and more logical. Examining
how both systems function within the mind,
Kahneman exposes the extraordinary
capabilities as well as the biases of fast

thinking and the pervasive influence of
intuitive impressions on our thoughts and
our choices. Engaging the reader in a lively
conversation about how we think, he shows
where we can trust our intuitions and how
we can tap into the benefits of slow
thinking, contrasting the two-system view
of the mind with the standard model of the
rational economic agent. Kahneman's
singularly influential work has transformed
cognitive psychology and launched the new
fields of behavioral economics and
happiness studies. In this path-breaking
book, Kahneman shows how the mind
works, and offers practical and enlightening
insights into how choices are made in both
our business and personal lives--and how
we can guard against the mental glitches
that often get us into trouble.
The Black Swan Nassim Nicholas Taleb
2007-04-17 The Black Swan is a standalone
book in Nassim Nicholas Taleb’s landmark
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Incerto series, an investigation of opacity,
luck, uncertainty, probability, human error,
risk, and decision-making in a world we
don’t understand. The other books in the
series are Fooled by Randomness,
Antifragile, and The Bed of Procrustes. A
black swan is a highly improbable event
with three principal characteristics: It is
unpredictable; it carries a massive impact;
and, after the fact, we concoct an
explanation that makes it appear less
random, and more predictable, than it was.
The astonishing success of Google was a
black swan; so was 9/11. For Nassim
Nicholas Taleb, black swans underlie
almost everything about our world, from
the rise of religions to events in our own
personal lives. Why do we not acknowledge
the phenomenon of black swans until after
they occur? Part of the answer, according
to Taleb, is that humans are hardwired to
learn specifics when they should be focused

on generalities. We concentrate on things
we already know and time and time again
fail to take into consideration what we don’t
know. We are, therefore, unable to truly
estimate opportunities, too vulnerable to
the impulse to simplify, narrate, and
categorize, and not open enough to
rewarding those who can imagine the
“impossible.” For years, Taleb has studied
how we fool ourselves into thinking we
know more than we actually do. We restrict
our thinking to the irrelevant and
inconsequential, while large events
continue to surprise us and shape our
world. In this revelatory book, Taleb
explains everything we know about what we
don’t know, and this second edition
features a new philosophical and empirical
essay, “On Robustness and Fragility,” which
offers tools to navigate and exploit a Black
Swan world. Elegant, startling, and
universal in its applications, The Black

thinking-fast-and-slow-pivotal-points-the-pivotal-guide-to-daniel-kahnemans-celebrated-pivotal-point-papers-volume-12

4/34

Downloaded from kcwiki.moe on August
17, 2022 by guest

Swan will change the way you look at the
world. Taleb is a vastly entertaining writer,
with wit, irreverence, and unusual stories to
tell. He has a polymathic command of
subjects ranging from cognitive science to
business to probability theory. The Black
Swan is a landmark book—itself a black
swan. Praise for Nassim Nicholas Taleb
“The most prophetic voice of all.”—GQ
Praise for The Black Swan “[A book] that
altered modern thinking.”—The Times
(London) “A masterpiece.”—Chris
Anderson, editor in chief of Wired, author
of The Long Tail “Idiosyncratically
brilliant.”—Niall Ferguson, Los Angeles
Times “The Black Swan changed my view of
how the world works.”—Daniel Kahneman,
Nobel laureate “[Taleb writes] in a style
that owes as much to Stephen Colbert as it
does to Michel de Montaigne. . . . We
eagerly romp with him through the follies of
confirmation bias [and] narrative

fallacy.”—The Wall Street Journal “Hugely
enjoyable—compelling . . . easy to dip
into.”—Financial Times “Engaging . . . The
Black Swan has appealing cheek and
admirable ambition.”—The New York Times
Book Review From the Hardcover edition.
Ask a Manager Alison Green 2018-05-01
From the creator of the popular website
Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to
200 difficult professional
conversations—featuring all-new advice!
There’s a reason Alison Green has been
called “the Dear Abby of the work world.”
Ten years as a workplace-advice columnist
have taught her that people avoid awkward
conversations in the office because they
simply don’t know what to say. Thankfully,
Green does—and in this incredibly helpful
book, she tackles the tough discussions you
may need to have during your career. You’ll
learn what to say when • coworkers push
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their work on you—then take credit for it •
you accidentally trash-talk someone in an
email then hit “reply all” • you’re being
micromanaged—or not being managed at
all • you catch a colleague in a lie • your
boss seems unhappy with your work • your
cubemate’s loud speakerphone is making
you homicidal • you got drunk at the
holiday party Praise for Ask a Manager “A
must-read for anyone who works . . . [Alison
Green’s] advice boils down to the idea that
you should be professional (even when
others are not) and that communicating in a
straightforward manner with candor and
kindness will get you far, no matter where
you work.”—Booklist (starred review) “The
author’s friendly, warm, no-nonsense
writing is a pleasure to read, and her advice
can be widely applied to relationships in all
areas of readers’ lives. Ideal for anyone new
to the job market or new to management, or
anyone hoping to improve their work

experience.”—Library Journal (starred
review) “I am a huge fan of Alison Green’s
Ask a Manager column. This book is even
better. It teaches us how to deal with many
of the most vexing big and little problems in
our workplaces—and to do so with grace,
confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of
The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the
ultimate playbook for navigating the
traditional workforce in a diplomatic but
firm way.”—Erin Lowry, author of Broke
Millennial: Stop Scraping By and Get Your
Financial Life Together
Rational Decision-making Janice Gross
Stein 1980
Emotional Agility Susan David 2016-09-06
#1 Wall Street Journal Best Seller USA
Today Best Seller Amazon Best Book of the
Year TED Talk sensation - over 3 million
views! The counterintuitive approach to
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achieving your true potential, heralded by
the Harvard Business Review as a
groundbreaking idea of the year. The path
to personal and professional fulfillment is
rarely straight. Ask anyone who has
achieved his or her biggest goals or whose
relationships thrive and you’ll hear stories
of many unexpected detours along the way.
What separates those who master these
challenges and those who get derailed? The
answer is agility—emotional agility.
Emotional agility is a revolutionary,
science-based approach that allows us to
navigate life’s twists and turns with selfacceptance, clear-sightedness, and an open
mind. Renowned psychologist Susan David
developed this concept after studying
emotions, happiness, and achievement for
more than twenty years. She found that no
matter how intelligent or creative people
are, or what type of personality they have,
it is how they navigate their inner

world—their thoughts, feelings, and selftalk—that ultimately determines how
successful they will become. The way we
respond to these internal experiences
drives our actions, careers, relationships,
happiness, health—everything that matters
in our lives. As humans, we are all prone to
common hooks—things like self-doubt,
shame, sadness, fear, or anger—that can
too easily steer us in the wrong direction.
Emotionally agile people are not immune to
stresses and setbacks. The key difference is
that they know how to adapt, aligning their
actions with their values and making small
but powerful changes that lead to a lifetime
of growth. Emotional agility is not about
ignoring difficult emotions and thoughts;
it’s about holding them loosely, facing them
courageously and compassionately, and
then moving past them to bring the best of
yourself forward. Drawing on her deep
research, decades of international
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consulting, and her own experience
overcoming adversity after losing her father
at a young age, David shows how anyone
can thrive in an uncertain world by
becoming more emotionally agile. To guide
us, she shares four key concepts that allow
us to acknowledge uncomfortable
experiences while simultaneously detaching
from them, thereby allowing us to embrace
our core values and adjust our actions so
they can move us where we truly want to
go. Written with authority, wit, and
empathy, Emotional Agility serves as a road
map for real behavioral change—a new way
of acting that will help you reach your full
potential, whoever you are and whatever
you face.
I'll Get That Job! Paolo Casamassima
2015-05-20 Maybe you're a recent college
graduate, looking for a successful start to
your career. Or an experienced
professional, feeling the need to try

something new. Either way, a whole host of
opportunities await you-but if you really
hope to ace that interview and get the job
you want, you'll need the right skills to get
ahead. So when you're navigating the
complex twists and turns of today's
changing job market, let I'll Get That Job!
serve as your road map and guide.
Featuring advice from real HR
professionals, headhunters, and team
managers, this essential job-hunting
companion will let you know exactly what
you need to do to increase your chances,
from social media presence to writing a
great CV. While shedding light on the many
myths and outdated "rules" that may
actually bog you down in today's jobseeking experience, I'll Get That Job! serves
as a source of motivation and
encouragement for modern job hunters.
After all, with hard work and the right
mind-set, it really is possible for you to get
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that job you've always wanted-and become
the most successful version of yourself
along the way!
Daniel Kahneman's Thinking, Fast and
Slow Jacqueline Allan 2018-02-21 Thinking,
Fast and Slow by Daniel Kahneman offers a
general audience access to over six decades
of insight and expertise from a Nobel
Laureate in an accessible and interesting
way. Kahneman’s work focuses largely on
the problem of how we think, and warns of
the dangers of trusting to intuition – which
springs from “fast” but broad and emotional
thinking – rather than engaging in the
slower, harder, but surer thinking that
stems from logical, deliberate decisionmaking. Written in a lively style that
engages readers in the experiments for
which Kahneman won the Nobel, Thinking,
Fast and Slow’s real triumph is to force us
to think about our own thinking.
Thinking, Fast and Slow Daniel Kahneman

2011-10-25 A psychologist draws on years
of research to introduce his "machinery of
the mind" model on human decision making
to reveal the faults and capabilities of
intuitive versus logical thinking.
Summary of Thinking, Fast and Slow
Ninja Reads 2019-10-21 *PLEASE NOTE:
This concise summary is unofficial and is
not authorized, approved, licensed, or
endorsed by the original book's publisher or
author.*Short on time? Or maybe you've
already read the book, but need a refresh
on the most important takeaways. In a
quick, easy listen, you can take the main
principles from Thinking, Fast and Slow!In
the 2011 bestseller Thinking, Fast and
Slow, Daniel Kahneman, an economist and
psychologist, writes about the way humans
make decisions and judgements in a
complex world. One of the most renowned
economic scholars, his work is also
commonly used in sectors such as
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psychology and even policy making. In
Thinking, Fast and Slow, Kahneman
helpfully points out the errors in thinking
that people commonly have and fall victim
to. He frames them as a series of illusions
in a well-organized, direct fashion. Through
this work, he enables readers to better
make decisions and resist any harmful
proclivities they may have.Throughout the
book, he extensively details the factors that
go into the unseen side of our choices. He
gives heaps of statistical information, as
well as coloring this information with
various vignettes, showcasing different
studies done by him and other researchers
who inspired or furthered his work.
Crucially, he discusses the roles of two
systems in our mind, the fast and the slow
brain, System 1 and System 2, respectively.
These two systems often fail us, leading us
to make decisions based on our intuition
rather than all the information in front of

us; nevertheless, they stem from
evolutionary measures meant to keep us
safe, and by understanding how these
thoughts work, we can learn how to make
stronger decisions.
Wolf's Bane Dyane Forde 2015-06-21 The
Purple Morrow is destroyed. However, its
promise endures in the form of a champion,
mankind's only hope against the destruction
spawned by an ancient, sinister evil. The
Rovers have invaded the Southernlands,
forcing the inhabitants deeper south for
respite. Ex-Rover commander Kelen arrives
in Swill, a defunct desert town, with
revenge in mind. There he encounters the
Shadow Man who reveals the truth of his
past, including the disturbing origin of a
mysterious mark on his forearm. Kelen tries
to fight destiny, but soon learns the Shadow
will not relent until a terrible prophecy is
fulfilled. As Marathana quails under the
threat of burgeoning darkness, Jeru's clan
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looks to him to lead. Jeru, however, knows
his path lies elsewhere. Leaving everything
behind, he braves the Badlands, a hellish
desert only the hardiest dare go, to find the
Storyteller who can awaken the latent spirit
of the Papilion within him. Jeru learns much
in that place of desolation, including one
truth which could turn destiny on its head.
Now more than ever, Kelen, the Wolf of the
North, threatens everything he holds dear.
Jeru must choose: save those he loves, or
sacrifice them to save Marathana.
In Praise of Slow Carl Honore 2009-06-12
In the tradition of such trailblazing books as
No Logo and The Tipping Point, In Praise of
Slow heralds a growing international
movement of people dedicated to slowing
down the pace of our contemporary times
and enjoying a richer, fuller life as a result.
These days, almost everyone complains
about the hectic pace of their lives. We live
in a world where speed rules and everyone

is under pressure to go faster. But when
speed is king, anyone or anything that gets
in our way, that slows us down, becomes an
enemy. Thanks to speed, we are living in
the age of rage. Carl Honore has discovered
a movement that is quickly working its way
into the mainstream. Groups of people are
developing a recipe for living better in a
fast-paced, modern environment by striving
for a new balance between fast and slow. In
an entertaining and hands-on investigation
of this new movement, Honore takes us
from a Tantric sex workshop in a trendy
neighbourhood in London, England to Bra,
Italy, the home of the Slow Food, Slow
Cities and Slow Sex movements. He
examines how we can continue to live
productive lives by embracing the tenets of
the slow movement. A challenging take on
the cult of speed, as well as a corrective
look at how we can approach our lives with
new understanding, In Praise of Slow
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uncovers a movement whose time has
come.
Design for How People Think John
Whalen Ph.D. 2019-04-05 User experience
doesn’t happen on a screen; it happens in
the mind, and the experience is
multidimensional and multisensory. This
practical book will help you uncover critical
insights about how your customers think so
you can create products or services with an
exceptional experience. Corporate leaders,
marketers, product owners, and designers
will learn how cognitive processes from
different brain regions form what we
perceive as a singular experience. Author
John Whalen shows you how anyone on
your team can conduct "contextual
interviews" to unlock insights. You’ll then
learn how to apply that knowledge to
design brilliant experiences for your
customers. Learn about the "six minds" of
user experience and how each contributes

to the perception of a singular experience
Find out how your team—without any
specialized training in psychology—can
uncover critical insights about your
customers’ conscious and unconscious
processes Learn how to immediately apply
what you’ve learned to improve your
products and services Explore practical
examples of how the Fortune 100 used this
system to build highly successful
experiences
Why Nudge? Cass R. Sunstein 2014-03-25
The best-selling author of Simpler offers an
argument for protecting people from their
own mistakes.
Eleanor Oliphant Is Completely Fine
Gail Honeyman 2021-04-27 #1 NEW YORK
TIMES BESTSELLER A REESE
WITHERSPOON x HELLO SUNSHINE
BOOK CLUB PICK A PENGUIN BOOK
CLUB PICK "Beautifully written and
incredibly funny. . . I fell in love with
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Eleanor; I think you will fall in love, too!" -Reese Witherspoon Smart, warm, uplifting,
the story of an out-of-the-ordinary heroine
whose deadpan weirdness and unconscious
wit make for an irresistible journey as she
realizes the only way to survive is to open
her heart. No one's ever told Eleanor that
life should be better than fine. Meet
Eleanor Oliphant: She struggles with
appropriate social skills and tends to say
exactly what she's thinking. Nothing is
missing in her carefully timetabled life of
avoiding social interactions, where
weekends are punctuated by frozen pizza,
vodka, and phone chats with Mummy. But
everything changes when Eleanor meets
Raymond, the bumbling and deeply
unhygienic IT guy from her office. When
she and Raymond together save Sammy, an
elderly gentleman who has fallen on the
sidewalk, the three become the kinds of
friends who rescue one another from the

lives of isolation they have each been living.
And it is Raymond's big heart that will
ultimately help Eleanor find the way to
repair her own profoundly damaged one.
Thinking, Fast and Slow Pivotal Points
Pivotal Point Papers 2013-12 Thinking, Fast
And Slow Pivotal Points is your aide to
rapid comprehension of the essential
business principles delineated in Daniel
Kahneman's acclaimed book Thinking, Fast
And Slow. Kahneman introduces two
systems of thinking. The first allows you to
think rapidly and draw automatic
conclusions without putting forth much
mental effort. The second system requires a
high level of mental effort and helps you
analyze complex ideas and equations. When
thinking of yourself, you will identify
characteristics of System 2, which includes
your beliefs, how you make decisions, and
what you think and do. System 1 is
comprised of your initial impressions,
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reactions, and emotions toward an idea,
person, or event. Use this helpful paper to
understand the essence of Thinking, Fast
And Slow, including: Attention and Effort,
How Judgments Happen and Risk Policies
As with all books in the Pivotal Point Papers
Series, this book is intended to be
purchased alongside the reviewed title,
Thinking, Fast And Slow. Thinking Fast &
Slow, Thinking Fast and Slow, Thinking
Fast and Slow kindle, Thinking Fast and
Slow summary, Daniel Kahneman, Thinking
Fast and Slow Daniel Kahneman
Heuristics and Biases Thomas Gilovich
2002-07-08 This book, first published in
2002, compiles psychologists' best attempts
to answer important questions about
intuitive judgment.
Attention and Effort Daniel Kahneman
1973
Quicklet on Daniel Kahneman's Thinking,
Fast and Slow (CliffsNotes-like Summary,

Analysis, and Commentary) Adam McKibbin
2012-03-02 ABOUT THE BOOK While
experts have roundly debunked the popular
notion that we feeble humans only utilize
10 percent of our brains, most of us still
find ourselves secretly believing (or
wishing) that there is uncharted territory
upstairs to explore. As we get older, our
brains – well, I don’t want to speak for you,
so I’ll say my brain – increasingly fills with
useless detritus; I will thus forget to buy a
necessary item at the store, but will be able
to sing along lyric-for-lyric with some old
Def Leppard song during the drive home.
Self-help books that promise to unlock your
secret brainpower will mostly peddle you
the same old platitudes. Where to turn
when you want to take a serious tour
through your own thought process? Daniel
Kahneman’s Thinking, Fast and Slow hit the
bulls-eye for me. While not a self-help book
by any traditional definition, Kahneman’s
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work offers actionable insights about
decision-making and gut reactions that did
indeed help me to help myself. By breaking
the brain into two separate – and
sometimes competing – components
(“System 1” and “System 2”), the author
helps the reader recognize some very
common pratfalls. MEET THE AUTHOR
Adam McKibbin's work has appeared in a
wide variety of magazines and websites,
including The Nation, the Chicago Tribune,
AlterNet, Paste and Punk Planet. He
studied creative writing at the University of
Wisconsin and received the Award for
Academic Excellence for his collected
fiction. Adam lives in Los Angeles with his
wife and daughter, and can be found on
Twitter at @TheRedAlert. EXCERPT FROM
THE BOOK In one example, the reader is
asked to picture a passenger on the New
York subway reading the Times, and to
guess whether the person has a PhD or

didn’t go to college at all. The common gut
reaction is to pick the PhD, even though
there are far fewer PhDs on the subway at a
given time than passengers without college
degrees. Not just taking a situation at its
face value, even statistically speaking, runs
counter to how System 1 is programmed to
operate. Kahneman sprinkles some
academic autobiography through the book
as well. Part 2 includes a section on what
he calls “the best-known and most
controversial” of his experiments with Amos
Tversky: a seemingly simple question about
a young woman named Linda. Linda is
introduced to the crowd as a young woman
who majored in philosophy and kept active
with various social causes. Kahneman’s
audience then had to choose the most likely
outcome for Linda. Was she a bank teller or
a bank teller who was active in the feminist
movement? Although the former is the
smarter choice, an overwhelming number
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of undergraduates chose the latter due to
the associations they were making about
“Linda.” Even renowned scientist Stephen
Jay Gould fell into the trap... Buy a copy to
keep reading!
Sources of Power Gary A. Klein 1999-02-18
Anyone who watches the television news
has seen images of firefighters rescuing
people from burning buildings and
paramedics treating bombing victims. How
do these individuals make the split-second
decisions that save lives? Most studies of
decision making, based on artificial tasks
assigned in laboratory settings, view people
as biased and unskilled. Gary Klein is one of
the developers of the naturalistic decision
making approach, which views people as
inherently skilled and experienced. It
documents human strengths and
capabilities that so far have been
downplayed or ignored. Since 1985, Klein
has conducted fieldwork to find out how

people tackle challenges in difficult,
nonroutine situations. Sources of Power is
based on observations of humans acting
under such real-life constraints as time
pressure, high stakes, personal
responsibility, and shifting conditions. The
professionals studied include firefighters,
critical care nurses, pilots, nuclear power
plant operators, battle planners, and chess
masters. Each chapter builds on key
incidents and examples to make the
description of the methodology and
phenomena more vivid. In addition to
providing information that can be used by
professionals in management, psychology,
engineering, and other fields, the book
presents an overview of the research
approach of naturalistic decision making
and expands our knowledge of the
strengths people bring to difficult tasks.
Losing the Signal Jacquie McNish
2015-05-26 In 2009, BlackBerry controlled
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half of the smartphone market. Today that
number is one percent. What went so
wrong? Losing the Signal is a riveting story
of a company that toppled global giants
before succumbing to the ruthlessly
competitive forces of Silicon Valley. This is
not a conventional tale of modern business
failure by fraud and greed. The rise and fall
of BlackBerry reveals the dangerous speed
at which innovators race along the
information superhighway. With
unprecedented access to key players, senior
executives, directors and competitors,
Losing the Signal unveils the remarkable
rise of a company that started above a
bagel store in Ontario. At the heart of the
story is an unlikely partnership between a
visionary engineer, Mike Lazaridis, and an
abrasive Harvard Business school grad, Jim
Balsillie. Together, they engineered a
pioneering pocket email device that became
the tool of choice for presidents and CEOs.

The partnership enjoyed only a brief
moment on top of the world, however. At
the very moment BlackBerry was ranked
the world's fastest growing company
internal feuds and chaotic growth crippled
the company as it faced its gravest test:
Apple and Google's entry in to mobile
phones. Expertly told by acclaimed
journalists, Jacquie McNish and Sean
Silcoff, this is an entertaining, whirlwind
narrative that goes behind the scenes to
reveal one of the most compelling business
stories of the new century.
Summary Of "Thinking, Fast And Slow - By
Daniel Kahneman" Sapiens Editorial
2017-10-06 DESCRIPTION OF THE
ORIGINAL BOOK. Thinking, fast and slow is
a book in which we ́re presented with a
synthesis of studies carried out by the
author, Daniel Kahneman. Daniel won a
Economics Nobel Prize award. The main
topic of the book is the way humans think,
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which influences our daily lives. The work
presents the dichotomy between two ways
of thinking, which the author calls
'systems'. The first system is fast,
instinctive and emotional, the second one is
slow, more rational and logical. Each of
these entails cognitive and behavioural
characteristics. From a highly original and
logical hypothesis, a vision is presented
which shapes the routine of decisionmaking that people make in their daily
lives. This book is recommended for
professionals in the psychology field. As
well as for anyone interested in knowing
themselves better and the processes
involved in their decisions, with the means
to acquire tools which allow them to reach
the path leading to their happiness.
Noise Daniel Kahneman 2021-05-18 From
the Nobel Prize-winning author of Thinking,
Fast and Slow and the coauthor of Nudge, a
revolutionary exploration of why people

make bad judgments and how to make
better ones—"a tour de force” (New York
Times). Imagine that two doctors in the
same city give different diagnoses to
identical patients—or that two judges in the
same courthouse give markedly different
sentences to people who have committed
the same crime. Suppose that different
interviewers at the same firm make
different decisions about indistinguishable
job applicants—or that when a company is
handling customer complaints, the
resolution depends on who happens to
answer the phone. Now imagine that the
same doctor, the same judge, the same
interviewer, or the same customer service
agent makes different decisions depending
on whether it is morning or afternoon, or
Monday rather than Wednesday. These are
examples of noise: variability in judgments
that should be identical. In Noise, Daniel
Kahneman, Olivier Sibony, and Cass R.
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Sunstein show the detrimental effects of
noise in many fields, including medicine,
law, economic forecasting, forensic science,
bail, child protection, strategy, performance
reviews, and personnel selection. Wherever
there is judgment, there is noise. Yet, most
of the time, individuals and organizations
alike are unaware of it. They neglect noise.
With a few simple remedies, people can
reduce both noise and bias, and so make far
better decisions. Packed with original ideas,
and offering the same kinds of researchbased insights that made Thinking, Fast
and Slow and Nudge groundbreaking New
York Times bestsellers, Noise explains how
and why humans are so susceptible to noise
in judgment—and what we can do about it.
A Wealth of Common Sense Ben Carlson
2015-06-22 A simple guide to a smarter
strategy for the individual investor A
Wealth of Common Sense sheds a
refreshing light on investing, and shows you

how a simplicity-based framework can lead
to better investment decisions. The
financial market is a complex system, but
that doesn't mean it requires a complex
strategy; in fact, this false premise is the
driving force behind many investors'
market "mistakes." Information is
important, but understanding and
perspective are the keys to better decisionmaking. This book describes the proper way
to view the markets and your portfolio, and
show you the simple strategies that make
investing more profitable, less confusing,
and less time-consuming. Without the
burden of short-term performance
benchmarks, individual investors have the
advantage of focusing on the long view, and
the freedom to construct the kind of
portfolio that will serve their investment
goals best. This book proves how complex
strategies essentially waste these
advantages, and provides an alternative
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game plan for those ready to simplify.
Complexity is often used as a mechanism
for talking investors into unnecessary
purchases, when all most need is a deeper
understanding of conventional options. This
book explains which issues you actually
should pay attention to, and which ones are
simply used for an illusion of intelligence
and control. Keep up with—or
beat—professional money managers Exploit
stock market volatility to your utmost
advantage Learn where advisors and
consultants fit into smart strategy Build a
portfolio that makes sense for your
particular situation You don't have to
outsmart the market if you can simply
outperform it. Cut through the confusion
and noise and focus on what actually
matters. A Wealth of Common Sense clears
the air, and gives you the insight you need
to become a smarter, more successful
investor.

The Acquirer's Multiple Tobias E. Carlisle
2017-10-16 The Acquirer's Multiple: How
the Billionaire Contrarians of Deep Value
Beat the Market is an easy-to-read account
of deep value investing. The book shows
how investors Warren Buffett, Carl Icahn,
David Einhorn and Dan Loeb got started
and how they do it. Carlisle combines
engaging stories with research and data to
show how you can do it too. Written by an
active value investor, The Acquirer's
Multiple provides an insider's view on deep
value investing.The Acquirer's Multiple
covers: How the billionaire contrarians
invest How Warren Buffett got started The
history of activist hedge funds How to Beat
the Little Book That Beats the Market A
simple way to value stocks: The Acquirer's
Multiple The secret to beating the market
How Carl Icahn got started How David
Einhorn and Dan Loeb got started The 9
rules of deep value The Acquirer's Multiple:
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How the Billionaire Contrarians of Deep
Value Beat the Market provides a simple
summary of the way deep value investors
find stocks that beat the market.
Thinking, Fast and Slow Daniel Kahneman
2011-10-25 Major New York Times
bestseller Winner of the National Academy
of Sciences Best Book Award in 2012
Selected by the New York Times Book
Review as one of the ten best books of 2011
A Globe and Mail Best Books of the Year
2011 Title One of The Economist's 2011
Books of the Year One of The Wall Street
Journal's Best Nonfiction Books of the Year
2011 2013 Presidential Medal of Freedom
Recipient Kahneman's work with Amos
Tversky is the subject of Michael Lewis's
The Undoing Project: A Friendship That
Changed Our Minds In the international
bestseller, Thinking, Fast and Slow, Daniel
Kahneman, the renowned psychologist and
winner of the Nobel Prize in Economics,

takes us on a groundbreaking tour of the
mind and explains the two systems that
drive the way we think. System 1 is fast,
intuitive, and emotional; System 2 is slower,
more deliberative, and more logical. The
impact of overconfidence on corporate
strategies, the difficulties of predicting
what will make us happy in the future, the
profound effect of cognitive biases on
everything from playing the stock market to
planning our next vacation—each of these
can be understood only by knowing how the
two systems shape our judgments and
decisions. Engaging the reader in a lively
conversation about how we think,
Kahneman reveals where we can and
cannot trust our intuitions and how we can
tap into the benefits of slow thinking. He
offers practical and enlightening insights
into how choices are made in both our
business and our personal lives—and how
we can use different techniques to guard
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against the mental glitches that often get us
into trouble. Winner of the National
Academy of Sciences Best Book Award and
the Los Angeles Times Book Prize and
selected by The New York Times Book
Review as one of the ten best books of
2011, Thinking, Fast and Slow is destined
to be a classic.
The Invisible Gorilla Christopher Chabris
2010-05-18 Reading this book will make
you less sure of yourself—and that’s a good
thing. In The Invisible Gorilla, Christopher
Chabris and Daniel Simons, creators of one
of psychology’s most famous experiments,
use remarkable stories and counterintuitive
scientific findings to demonstrate an
important truth: Our minds don’t work the
way we think they do. We think we see
ourselves and the world as they really are,
but we’re actually missing a whole lot.
Chabris and Simons combine the work of
other researchers with their own findings

on attention, perception, memory, and
reasoning to reveal how faulty intuitions
often get us into trouble. In the process,
they explain: • Why a company would spend
billions to launch a product that its own
analysts know will fail • How a police
officer could run right past a brutal assault
without seeing it • Why award-winning
movies are full of editing mistakes • What
criminals have in common with chess
masters • Why measles and other childhood
diseases are making a comeback • Why
money managers could learn a lot from
weather forecasters Again and again, we
think we experience and understand the
world as it is, but our thoughts are beset by
everyday illusions. We write traffic laws and
build criminal cases on the assumption that
people will notice when something unusual
happens right in front of them. We’re sure
we know where we were on 9/11, falsely
believing that vivid memories are seared
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into our minds with perfect fidelity. And as
a society, we spend billions on devices to
train our brains because we’re continually
tempted by the lure of quick fixes and
effortless self-improvement. The Invisible
Gorilla reveals the myriad ways that our
intuitions can deceive us, but it’s much
more than a catalog of human failings.
Chabris and Simons explain why we
succumb to these everyday illusions and
what we can do to inoculate ourselves
against their effects. Ultimately, the book
provides a kind of x-ray vision into our own
minds, making it possible to pierce the veil
of illusions that clouds our thoughts and to
think clearly for perhaps the first time.
Summary of Thinking, Fast and Slow by
Daniel Kahneman John Oswald 2021-08-08
An Easy to Understand Summary of
"Thinking, Fast and Slow'' In this book,
Daniel Kahneman, an economist and
psychologist, writes about the way humans

make decisions and judgements in a
complex world. One of the most renowned
economic scholars, his work is also
commonly used in sectors such as
psychology and even policy making. In
Thinking, Fast and Slow, Kahneman
helpfully points out the errors in thinking
that people commonly have and fall victim
to. He frames them as a series of illusions
in a well-organized, direct fashion. Through
this work, he enables readers to better
make decisions and resist any harmful
proclivities they may have. Throughout the
book, he extensively details the factors that
go into the unseen side of our choices. He
gives heaps of statistical information, as
well as coloring this information with
various vignettes, showcasing different
studies done by him and other researchers
who inspired or furthered his work.
Crucially, he discusses the roles of two
systems in our mind, the fast and the slow
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brain, System 1 and System 2, respectively.
These two systems often fail us, leading us
to make decisions based on our intuition
rather than all the information in front of
us; nevertheless, they stem from
evolutionary measures meant to keep us
safe, and by understanding how these
thoughts work, we can learn how to make
stronger decisions. Now, why is this
summary important? This summary brings
you the key points and takeaways from the
book! The writer has read the original book
again and again. That's why he was able to
extract the important details from it. Most
importantly, he has distilled those details
and key points into this easy-to-read
summary for your convenience. Who is this
summary for? The book is for you if: You
are looking for a concise version of
"Thinking, Fast and Slow'' You've read the
original book before but want to revisit the
important information You don't have time

to go through the hundreds of pages in the
original book Why is this summary perfect
for you? It was written by someone who
read the original book over and over again
It contains a detailed summary of the
original book. It includes a concise version
of each of all the key ideas in the original
book. Everything is presented in a simple
and easy-to-understand manner To get a
copy of this summary today, simply click on
the "Buy now with 1-click" button at the top
right hand corner of this page. Disclaimer:
This summary was not written by Daniel
Kahneman,. Neither is it intended to
replace the original book. To buy the full
original book, just search for the name of
the book in the search bar of Amazon.
HBR's 10 Must Reads on Making Smart
Decisions (with featured article "Before You
Make That Big Decision..." by Daniel
Kahneman, Dan Lovallo, and Olivier Sibony)
Harvard Business Review 2013-03-05 Learn
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why bad decisions happen to good
managers—and how to make better ones. If
you read nothing else on decision making,
read these 10 articles. We’ve combed
through hundreds of articles in the Harvard
Business Review archive and selected the
most important ones to help you and your
organization make better choices and avoid
common traps. Leading experts such as
Ram Charan, Michael Mankins, and Thomas
Davenport provide the insights and advice
you need to: Make bold decisions that
challenge the status quo Support your
decisions with diverse data Evaluate risks
and benefits with equal rigor Check for
faulty cause-and-effect reasoning Test your
decisions with experiments Foster and
address constructive criticism Defeat
indecisiveness with clear accountability
This Changes Everything Naomi Klein
2014-09-16 Explains why the environmental
crisis should lead to an abandonment of

"free market" ideologies and current
political systems, arguing that a massive
reduction of greenhouse emissions may
offer a best chance for correcting problems.
Moral Thinking, Fast and Slow Hanno
Sauer 2018-09-11 In recent research, dualprocess theories of cognition have been the
primary model for explaining moral
judgment and reasoning. These theories
understand moral thinking in terms of two
separate domains: one deliberate and
analytic, the other quick and instinctive.
This book presents a new theory of the
philosophy and cognitive science of moral
judgment. Hanno Sauer develops and
defends an account of "triple-process"
moral psychology, arguing that moral
thinking and reasoning are only
insufficiently understood when described in
terms of a quick but intuitive and a slow but
rational type of cognition. This approach
severely underestimates the importance
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and impact of dispositions to initiate and
engage in critical thinking – the cognitive
resource in charge of counteracting my-side
bias, closed-mindedness, dogmatism, and
breakdowns of self-control. Moral cognition
is based, not on emotion and reason, but on
an integrated network of intuitive,
algorithmic and reflective thinking. Moral
Thinking, Fast and Slow will be of great
interest to philosophers and students of
ethics, philosophy of psychology and
cognitive science.
Thinking, Fast and Slow... in 30 Minutes 30
Minute Expert Summary Staff 2012-12-01
Decisions: You make hundreds every day,
but do you really know how they are made?
When can you trust fast, intuitive judgment,
and when is it biased? How can you
transform your thinking to help avoid
overconfidence and become a better
decision maker? Thinking, Fast and Slow
...in 30 Minutes is the essential guide to

quickly understanding the fundamental
components of decision making outlined in
Daniel Kahneman's bestselling book,
Thinking, Fast and Slow. Understand the
key ideas behind Thinking, Fast and Slow in
a fraction of the time: Concise chapter-bychapter synopses Essential insights and
takeaways highlighted Illustrative case
studies demonstrate Kahneman's
groundbreaking research in behavioral
economics In Thinking, Fast and Slow,
Daniel Kahneman, best-selling author and
recipient of the Nobel Prize in Economics,
has compiled his many years of
groundbreaking research to offer practical
knowledge and insights into how people's
minds make decisions. Challenging the
standard model of judgment, Kahneman
aims to enhance the everyday language
about thinking to more accurately discuss,
diagnose, and reduce poor judgment.
Thought, Kahneman explains, has two

thinking-fast-and-slow-pivotal-points-the-pivotal-guide-to-daniel-kahnemans-celebrated-pivotal-point-papers-volume-12

26/34

Downloaded from kcwiki.moe on August
17, 2022 by guest

distinct systems: the fast and intuitive
System 1, and the slow and effortful System
2. Intuitive decision making is often
effective, but in Thinking, Fast and Slow
Kahneman highlights situations in which it
is unreliable-when decisions require
predicting the future and assessing risks.
Presenting a framework for how these two
systems impact the mind, Thinking, Fast
and Slow reveals the far-reaching impact of
cognitive biases-from creating public policy
to playing the stock market to increasing
personal happiness-and provides tools for
applying behavioral economics toward
better decision making. A 30 Minute Expert
Summary of Thinking, Fast and Slow
Designed for those whose desire to learn
exceeds the time they have available, the
Thinking, Fast and Slow expert summary
helps readers quickly and easily become
experts ...in 30 minutes.
Decisive Chip Heath 2013-03-26 The four

principles that can help us to overcome our
brains' natural biases to make better, more
informed decisions--in our lives, careers,
families and organizations. In Decisive,
Chip Heath and Dan Heath, the bestselling
authors of Made to Stick and Switch, tackle
the thorny problem of how to overcome our
natural biases and irrational thinking to
make better decisions, about our work,
lives, companies and careers. When it
comes to decision making, our brains are
flawed instruments. But given that we are
biologically hard-wired to act foolishly and
behave irrationally at times, how can we do
better? A number of recent bestsellers have
identified how irrational our decision
making can be. But being aware of a bias
doesn't correct it, just as knowing that you
are nearsighted doesn't help you to see
better. In Decisive, the Heath brothers,
drawing on extensive studies, stories and
research, offer specific, practical tools that

thinking-fast-and-slow-pivotal-points-the-pivotal-guide-to-daniel-kahnemans-celebrated-pivotal-point-papers-volume-12

27/34

Downloaded from kcwiki.moe on August
17, 2022 by guest

can help us to think more clearly about our
options, and get out of our heads, to
improve our decision making, at work and
at home.
Committed Teams Mario Moussa
2016-02-22 Build high-performing teams
with an evidence-based framework that
delivers results Committed is a practical
handbook for building great teams. Based
on research from Wharton’s Executive
Development Program (EDP), this concise
guide identifies the common challenges that
arise when people work together as a group
and provides key guidance on breaking
through the barriers to peak performance.
Committed draws its insights from the
EDP’s living lab: an intensive two-week
simulation during which executive-level
participants run complex global businesses.
The authors have observed over 100 teams
collaborating and competing for over 100
combined years in this intense

environment. It has yielded fundamental
insights about teamwork: what usually goes
wrong, what frequently goes right, and the
methods and techniques that will help you
access your team’s full potential. These
insights have been distilled into a simple,
repeatable process that you can start
applying today. Getting teams engaged and
aligned is hard. Committed will give you the
tools you need to deal with all of the
familiar teamwork challenges that get in
the way: organizational politics, delegation,
coordination, and aligning skills and
motivation. Using vivid stories and
examples from the worlds of business,
sports, and non-profits, it will teach you
how to: Understand the dynamics of
successful teams Achieve peak performance
using a research-backed methodology Gain
expert insight into why most teams
underperform Learn the critical points
common to all great teams Committed gives
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you the perspective you need to combine
the right people with the right way of
collaborating to achieve extraordinary
results.
Cognitive Biases in Visualizations Geoffrey
Ellis 2018-09-27 This book brings together
the latest research in this new and exciting
area of visualization, looking at classifying
and modelling cognitive biases, together
with user studies which reveal their
undesirable impact on human judgement,
and demonstrating how visual analytic
techniques can provide effective support for
mitigating key biases. A comprehensive
coverage of this very relevant topic is
provided though this collection of extended
papers from the successful DECISIVe
workshop at IEEE VIS, together with an
introduction to cognitive biases and an
invited chapter from a leading expert in
intelligence analysis. Cognitive Biases in
Visualizations will be of interest to a wide

audience from those studying cognitive
biases to visualization designers and
practitioners. It offers a choice of research
frameworks, help with the design of user
studies, and proposals for the effective
measurement of biases. The impact of
human visualization literacy, competence
and human cognition on cognitive biases
are also examined, as well as the notion of
system-induced biases. The well referenced
chapters provide an excellent starting point
for gaining an awareness of the detrimental
effect that some cognitive biases can have
on users’ decision-making. Human behavior
is complex and we are only just starting to
unravel the processes involved and
investigate ways in which the computer can
assist, however the final section supports
the prospect that visual analytics, in
particular, can counter some of the more
common cognitive errors, which have been
proven to be so costly.
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The Undoing Project: A Friendship That
Changed Our Minds Michael Lewis
2016-12-06 “Brilliant. . . . Lewis has given
us a spectacular account of two great men
who faced up to uncertainty and the limits
of human reason.” —William Easterly, Wall
Street Journal Forty years ago, Israeli
psychologists Daniel Kahneman and Amos
Tversky wrote a series of breathtakingly
original papers that invented the field of
behavioral economics. One of the greatest
partnerships in the history of science,
Kahneman and Tversky’s extraordinary
friendship incited a revolution in Big Data
studies, advanced evidence-based medicine,
led to a new approach to government
regulation, and made much of Michael
Lewis’s own work possible. In The Undoing
Project, Lewis shows how their Nobel
Prize–winning theory of the mind altered
our perception of reality.
Summary - Thinking, Fast and Slow:

Instant-Summary 2017-12-25 Thinking, Fast
and Slow - A Complete and Detailed
Summary! The first chapter begins with
Daniel Kahneman's description of two main
characters of the book, neither of which are
people. He refers to something that he calls
System 1 and System 2. System 1 is
dedicated to thinking fast. It almost solely
relies on intuition and almost entirely
disregards information. System 1 is in
control every time we do an activity that
requires quick thinking and reactions. For
example, System 1 in in control when we
drive, when we want to read other people's
facial expressions, when we answer to
questions that require quick answers, etc.
Kahneman states that System 1 is
involuntary and operates entirely on its
own. System 2 thinks slowly and always
relies on information and almost never on
intuition. System 2 is in control when we try
to solve difficult math problem, when we
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want to focus our attention on the voice of
person in a room full of people, when we fill
in tax forms, or during any other events
that are based on awareness. System 2
requires energy, because it operates
voluntarily. Here Is a Preview of What You
Will Get: - A summarized version of the
book, with approx. 60 pages. - You will find
the book analyzed to further strengthen
your knowledge. - Fun multiple-choice
quizzes, along with answers to help you
learn about the book. Get a copy, and learn
everything about Thinking, Fast and Slow.
The Art of Thinking Clearly Rolf Dobelli
2014-05-06 A world-class thinker counts the
100 ways in which humans behave
irrationally, showing us what we can do to
recognize and minimize these “thinking
errors” to make better decisions and have a
better life Despite the best of intentions,
humans are notoriously bad—that is,
irrational—when it comes to making

decisions and assessing risks and tradeoffs.
Psychologists and neuroscientists refer to
these distinctly human foibles, biases, and
thinking traps as “cognitive errors.”
Cognitive errors are systematic deviances
from rationality, from optimized, logical,
rational thinking and behavior. We make
these errors all the time, in all sorts of
situations, for problems big and small:
whether to choose the apple or the
cupcake; whether to keep retirement funds
in the stock market when the Dow tanks, or
whether to take the advice of a friend over
a stranger. The “behavioral turn” in
neuroscience and economics in the past
twenty years has increased our
understanding of how we think and how we
make decisions. It shows how systematic
errors mar our thinking and under which
conditions our thought processes work best
and worst. Evolutionary psychology delivers
convincing theories about why our thinking
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is, in fact, marred. The neurosciences can
pinpoint with increasing precision what
exactly happens when we think clearly and
when we don’t. Drawing on this wide body
of research, The Art of Thinking Clearly is
an entertaining presentation of these
known systematic thinking errors--offering
guidance and insight into everything why
you shouldn’t accept a free drink to why
you SHOULD walk out of a movie you don’t
like it to why it’s so hard to predict the
future to why shouldn’t watch the news.
The book is organized into 100 short
chapters, each covering a single cognitive
error, bias, or heuristic. Examples of these
concepts include: Reciprocity, Confirmation
Bias, The It-Gets-Better-Before-It-GetsWorse Trap, and the Man-With-A-Hammer
Tendency. In engaging prose and with realworld examples and anecdotes, The Art of
Thinking Clearly helps solve the puzzle of
human reasoning.

The Ingenious Mr. Pyke Henry Hemming
2015-05-05 The untold story of an
enigmatic genius who changed warfare
forever In the World War II era, Geoffrey
Pyke was described as one of the world's
great minds -- to rank alongside Einstein.
Pyke was an inventor, adventurer,
polymath, and unlikely hero of both world
wars. He earned a fortune on the stock
market, founded an influential pre-school,
wrote a bestseller, and came up with the
idea for the US and Canadian Special
Forces. In 1942, he convinced Winston
Churchill to build an aircraft carrier out of
reinforced ice. Pyke escaped from a
German WWI prison camp, devised an
ingenious plan to help the Republicans in
the Spanish Civil War, and launched a
private attempt to avert the outbreak of the
Second World War by sending into Nazi
Germany a group of pollsters disguised as
golfers. And he may have been a Russian
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spy. In 2009, long after Pyke's death, MI5
released a mass of material suggesting that
Pyke was in fact a senior official in the
Soviet Comintern. In 1951, papers relating
to Pyke were found in the flat of
"Cambridge Spy" Guy Burgess after his
defection to Moscow. MI5 had "watchers"
follow Pyke through the bombed-out streets
of London, his letters were opened, and
listening devices picked up clues to his real
identity. Convinced he was a Soviet agent
codenamed Professor P, MI5 helped to
bring his career to an end. Henry Hemming
is the first reporter to sift through this
extraordinary new information and finally
tell Pyke's astonishing story in full: his
brilliance, his flaws, and his life of
adventures, ideas, and secrets.
Summary and Analysis of Thinking, Fast
and Slow Worth Books 2017-01-24 So much
to read, so little time? This brief overview of
Thinking, Fast and Slow tells you what you

need to know—before or after you read
Daniel Kahneman’s book. Crafted and
edited with care, Worth Books set the
standard for quality and give you the tools
you need to be a well-informed reader. This
short summary of Thinking, Fast and Slow
by Daniel Kahneman includes: Historical
context Part-by-part summaries Detailed
timeline of key events Important quotes
Fascinating trivia Glossary of terms
Supporting material to enhance your
understanding of the source work About
Thinking, Fast and Slow by Daniel
Kahneman: Nobel Prize–winning
psychologist Daniel Kahneman explores the
mysteries of intuition, judgment, bias, and
logic in the international bestseller
Thinking, Fast and Slow. His award-winning
book explains the different ways people
think, whether they’re deciding how to
invest their money or how to make friends.
Kahneman’s experiments in behavioral
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economics, in collaboration with cognitive
psychologist Amos Tversky, led to a theory
of two systems of thought: the fast thinking
used when ducking a blow, and slow
thinking that’s better employed for making
major life decisions. Applying these
psychological concepts to different facets of

our lives, Kahneman demonstrates how to
better understand your own decisionmaking, and the choices made by others.
The summary and analysis in this ebook are
intended to complement your reading
experience and bring you closer to great
work of nonfiction.
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